Get Your Free Maturity Assessment

Accelerate Compliance OPpp,
Build Trust
Scale with Confidence

Assess Compliance Maturity

Assess Privacy Maturity

l GRc3.10 o
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* Financial Penalties: Organizations may face substantial fines, with penalties
up to X250 crore for data breaches.

* Loss of Business Opportunities: Companies may face restrictions in collecting
new customer data and may lose competitive advantages in the market.

As risk and regulatory demands surge, businesses need more than spreadsheets. GRC3 is a platform designed
and developed by practitioners to eliminate silos between compliance, cybersecurity, internal audit, privacy, and
vendor risk — enabling enterprises to scale securely, accelerate revenue, and prove trust enterprise-wide.
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\a GRC? GRC3io COMMITMENTS

SPEED & CUSTOMER | INNOVATION
Y AGILITY EXPERIENCE

Commitment to Clients
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Fast-Track Certifications

5

Integrated Risk & Compliance Platform
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Al-Driven Efficiency

Build Credibility & Confidence

4
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Expand to new territories faster with
agility and built to scale
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@ GRC3 The Problem: Siloed Tools for GRC > Rising Cost, Rising Risk, Rising Waste

Enterprise teams juggle manual or disconnected

GRC tools from multiple vendors — creating
inefficiency, security gaps, and escalating costs.

@ Misaligned IT events, findings, and compliance data hinder visiBiIity

s Third-Party Risk
Vendor sprawl creates security gaps and months-long review cycles.

% Data Privacy
DPDP Over 100 privacy laws, rising penalties, and outdated manual workflows

S 4

Compliance Frameworks ReSU“S-.
Siloed tools and audits waste time, raise cost, and increase risk. fragmented risk
posture —

Internal Audit slower audits,

® ]  Weeks lost preparing audits and gathering evidence missed opportunities,

heavy penalties =
higher cost

Download Cyber GRC Evaluation Criteria

3

Copyright © 2025 GRC3,io. All rights reserved.



@ GRC3 DPDP DPDP Non-Compliance Impacts Businesses

The DPDP non-compliance can lead to Reputational Damage

significant consequences, including: Loss of customer trust

Businesses may lose customer trust and
face reputational harm if they fail to
~An protect personal data responsibly.

Legal Consequences

Regulatory action and lawsuits S Q C
Non-compliance can result in legal action _@_ @
from regulatory authorities and individuals,
leading to potential lawsuits. A

b

©
Financial Penalties g\

Fines up to X250 crore

Organizations may face substantial fines,
with penalties up to X250 crore for data
breaches. .

2%

Operational Disruptions
Data processing and audits

Non-compliance can lead to operational
challenges, including difficulties in data
processing and compliance audits.

Loss of Opportunities
Restrictions on new data

Companies may face restrictions in
collecting new customer data and may lose
competitive advantages in the market.




q » GRC® DPDP Act, 2023 and DPDP Rules, 2025: Compliance Requirements Mapped to GRC3.io Modules

DPDP Act 2023 DPDP Rules 2025

Consent Flows, Lawful Processing

GRCS3.io Modules

Consent Management Module
Cookies Consent Management

Obligations of Data Fiduciary

Section 4 - Grounds for Processing Personal
Data

Section 5 - Notice

Section 6 - Consent

Section 7 - Certain Legitimate Uses Data Flow, Data Mapping, Records of
Section 8 —- General Obligations of Data Processing Activities

Fiduciary
Section 9 — Processing of personal data of Legal Proceedings, Lawful Basis, Audits,
children Policy

Section 10 — Additional Obligations of
Significant Data Fiduciary

Data Discovery, Data Inventory,

Classification, Anonymization Data Discovery Module

Data Flow Mapping Module

DPIA Module, Audit Module, Policy/Procedure
Module

IT Service Management, Breach Management

Breach Response, Processor Oversight )
Module, Incident Response Module

Rights and Duties of Data Principal

Section 11 — Right to access information Data Principles Rights: Access, Correction,
about personal data Erasure, Grievance Flow

Section 12 — Right to correction and erasure
of personal data Deploy Controls, Third Party Processing,
Section 13 — Right of grievance redressal Oversight

Section 15 - Right to nominate
Section 16 — Duties of data principal

Rights Management Module
DSAR Module

Privacy Framework Module, Third Party Risk
Management Module

O e Cross Border Safeguards — Government

Section 16 — Processing of personal data Data Boundaries
outside India

Data Discovery and Data Flow Modules
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‘\a 2 GRC? Accelerate DPDP Compliance and Scale with Confidence
@ DPDP Rules Published 13t November 2025
&

Penalties for data privacy breaches in the DPDP Out of the Box
Act 2023 Immediate in 12 Months

Data Principal rights {access, correction, erasure. grievance) 00000

Data Protection Board establishment & functions 00000 YES
Legal proceedings lawful basis (Section 6(9)) 00000 V3=

Cross-border safeguards for legal obligations (Section 27(1) (d)) 00000 YES

00000 Es

. Out of the Bo
Implementation

A breach in observing the obligation to
give the board or affected data principal
notice of a personal data breach.

Non-compliance penalty of INR 200 crore.

Breach in observance of additional

obligations in relation to children -

I Consent Manager obligations commence (Rule 4)
Non-compliance penalty INR 200 crore.

Breach in the observance of the
additional obligations of a significant

data fiduciary. Deploy controls: security. breach response. retention, processor ““‘ YES
Non-compliance penalty INR 150 crore. oversight
Implement lawful processing: consent flows, cross-border controls YES

Breach of any other provision of
this Act or the rules made
thereunder

Non-compliance penalty INR 50 crore.

SDF duties: annual DPIA, annual audit. enhanced safeguards ““‘ YES
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@ GRC® Assessments Click Away - GRC Assessments

Select any assessments to identify gaps, generate a remediation plan, establish a timeline, and budget

B Assessment Exposure &
Add Assessment

You can select multiple assessments

DPD P Assessm ents, ] DPDP CCTV CHECKLST £,/ () DPDP DATA SHARING AND SUBJECT ACCESS CHECKLIST /7
Remediation Plan, ] HIPAA ] HITRUST
. d Bu d getS 7 Pl ) GDPRPROCESSOR
Timeline an () CMMCLEVEL -2 ] CIS CONTROLS LEVEL1
(") CONFIGURATION MANAGEMENTS () IDENTIFICATION & AUTHENTICATION-7
MEDIA PROTECTION-10 PHYSICAL & ENVIRONMENTAL PROTECTION-11

DPDP DIRECT MARKETING CHECKLIST /7 " DPDP PROCESSORS CHECKLIST v/

. ACCESS CONTROL 1 CMMC LEVEL - 1
i ecklist v - -
DPDP Processing Ch (] CMMC L-3 EXPECTED ] €IS CONTROLS LEVEL-2
DPDP Direct Marketing Checklist v ) AU AUDIT & ACCOUNTABILITY-3 ) PERSONAL SECURITY-14
) . ecklist ] SYSTEM & INFORMATION INTEGRITY-19 [ ACCESS CONTROL
ion Security Ch
DPDP Informat [ 150 27001 ] ITAUDIT
DPDP Fiduciary v ) RANSOMWARE ) CISCONTROLS LEVEL3
; : cess ) AWARENESS & TRAINING 2 ] CONTINGENCY PLANNING6
and Subject AC - -
DPDP Data Sharing MAINTENANCE-9 PROGRAM MANAGEMENT-13
‘ 7] TEST 7] SYSTEM & COMMUNICATION-18
Checklist
Management Checklist v ) DPDP INFORMATION SECURITY CHECKLIST N ] DPDP RECORDS MANAGEMENT CHECKLST N
DPDP Records Ma ] DPOPFIDUCIARY N\ (] IsMs
DPDP CCTV Checklist v ) SOC2 TYPET TYPE2 ) GDPR TYPE DECISION
) GDPR CONTROLLER () AUTHORIZATION & MONITORING 4
] INCIDENT RESPONSE-8 ] PLANNING12
[ PROCESSING & TRANSPARENCY-15 ] RISK ASSESSMENT-16

| SYSTEM & SERVICES ACQUISITION-17 | SUPPLY CHAIN & RISK MANAGEMENT-20



@ GRC® DPDP

PRODUCTS

Data Discovery

DPDP >JOURNEY - INNOVATION > Al o Pata Mow / Yiapping

Accelerate Compliance, Build Trust, and Scale with Confidence

Cookies Consent

Event 2 Incident >

Breach Management

Internal Audit

Compliance
IE Frameworks

Download Cyber GRC Evaluation Criteria

8

Copyright © 2025 GRC3,io. All rights reserved.



@ GRC® Way forward for Compliance and Readiness

What’s next?

Data Fiduciaries and Processors may leverage expertise in the journey towards compliance. A wide range of Data Privacy
offerings based on tried and tested methodologies are available to handhold and ensure a smooth transition to a pro-
privacy operating model.

Privacy compliance readiness assessment Website/mobile app Consent management and data Training, awareness and developing
and framework development assessment principal rights a culture of privacy

¢

Privacy documentation, inventorying, Third-party/vendor privacy risk Technical and security controls assessment
data flows, personal data classification management and contract reviews and support for privacy and data security

9
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@ GRC® Products & Features

GRC?
ECOSYSTEM

Automated Task
Management

Compliance

I

Third Party Risk
Management

Customizable
Fields & Workflows

Al-Driven
Automated

Customize
Compliance
On the Fly

Evidence
Collection

Data Privacy

A

Internal Audit

Integrate with any
SaaS Tools

“

Interconnected o
Modules

IT Operations /
Service
Management

10
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\g GRC3 GRC?3 capabilities empowered by AT Ml Drivers W Capabilities

Gartner research paper “Buyer’s Guide for Cybersecurity Continuous Compliance Automation” (25 February 2026- ID G00841988) by Pedro Pablo Perea de Duenas, Arthur

Cybersecurity Continuous Compliance Automation (C3A)

Sivanathan, Lampis Alevizos :

A .
p=a Monitor

Control Management & Configuration

9929 9999

Automated Control Testing (Technical Controls)

Control Testing by Workflow Automation

Asset Visibility Dashboard & Reporting

S Comply

Evidence Collection

Continuous Controls Monitoring (CCM)

309

Remediation Insights

v Framework Cross-Mapping

mma Certify
Audit & expert Support

Certification & Attestation

Policy Management

GRC3 Maturity on a scale of 1 to 10

9/10
9/10
9/10

9/10

9/10
9/10

10/10

9/10
10/10

9/10

Full

Full

Full

Full

Full

Full

Full

Full

Full

Full

Details

Unified, Pre-configured, plug and play features, no more silos

Connectors and LLMs

Workflows to guide controls testing

Customizable dashboard, Power Bl services, analytics

Compliance automation, unified approach

Al powered remediation guidance

350 frameworks cross mapped out of the box

Audit views, professional expertise, tool designed and developed
by practitioners

Work with CBs, multi country support for certification

Al Augmented Policy and Procedure Automation
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https://www.gartner.com/analyst/b9c800bf78a2
https://www.gartner.com/analyst/bfc104ba7c
https://www.gartner.com/analyst/bfc104ba7c
https://www.gartner.com/analyst/b9cb01bf73a4
https://www.gartner.com/analyst/b9cb01bf73a4
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The Fix: One Unified, Al-powered GRC Platform

5 Integrated Products

Compliance / Frameworks

Data Privacy

Third Party Risk (TPRM)

+ IT Operations

/  The Fix: One Unified, Al-powered GRC Platform
Lower Total Operating Cost, Lower Risk, Continuous Trust. GRC?® is LIVE!

One Platform — Five Integrated, Al-Enabled and Proven to Scale.

GRC3 Unique Feature

Unified engine supporting 350+ global frameworks.
Offers real-time auto-mapping and change tracking.

Pre-configured for 100+ global privacy laws.

Provides centralized consent and rights management.

Real-time vendor risk visibility with automated
assessments and prioritization.

Cross-module linkage between breach, response, and
control management

End-to-end audit automation and prioritization that
shortens cycles.

s

+ Al Advantage

Maps controls, builds smart workflows, and generates live
policies.

Accelerates compliance, consent tracking, and reporting.

Closes gaps faster, auto-prioritizes risk, improves
collaboration.

Connects incidents to controls, triages tasks, and
forecasts risk.

Automates evidence, optimizes scope, maintains
continuous audit readiness.

arp a-Wide ] X 12
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g GRC3 Products & Features

£ eree M Products — Integrated Platform

=

All In One Solution

Data Privacy Internal Audit IT Ops/Budgeting
Seamless Integration, Real Time Review & 107 Privacy Laws Ease of Use and Saving  Event, Incident, Breach
Unmatched Efficiency Response Al Ready to Go on Time Mgt , Change Mgt - out
of box
= 350+ Frameworks » Real-time review and = 107 Laws Ready Info = Integrates with other = Ease in integration with
» Algorithm-based mapping ~ unmatched speed Security and Modules IT Ops
= One-click delta visibility = Dashboard provides real- Consent/Rights Mgt out = Able to use test results = Only tool with ready out
ey —— time visibility of box and validations from of the box Breach,
= Global and ready to go = No more alert fatigue D Ready reporting — DPIA other modules Findings Mgt,...
Competitors » Vendors - Provide a Maximum of 2 products
Compliance/Security TPRM Data Privacy Internal Audit IT Ops/Budgeting
= Couple of Vendors = Couple of Vendors = One Mainly = One Mainly = None for midsize

13
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@ GRC®

How we could assist in buyers journey

Interview
Stakeholders and
Identify Significant

Problems

Identify and
evaluate all
options

Constraints -
Budget, Time, and
Resources

Based on option
and constraints
select the solution

Determine
Strategy and Plan
Deployment

Problem
Awareness

Discover
Solutions

Determine

Requirement
S

Select
Supplier

Due Diligence,
Negotiate

Podcasts
Assessments
White Papers
Webinars

Cyber GRC
Evaluation Criteria
Buyer's Guide
SDR Outreach

Use Case
Datasheets
First Meeting
Demo

Videos

Initial Discovery
Assessments

Discovery

Best Practices
Risk Management
Discussion

Intro Demos
Discovery
Validations

+ Competitor

Analysis
Datasheet

+ Pricing and ROI
» Specific Persona

Demos

* Resource

References
Complete Security
Questionnaires
Data Localization
Details

Legal Agreements
Privacy
Questionnaire

Implement
Solution and
Review Results

Deploy &
Exploit

Quick wins by
offering more
modules and Al Edge
products

Partnering for
consistent success

Copyright © 2025 GRC3,io. All rights reserved.
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+91 9004735605
Charu.pel@grc3.io
Nidhi.p@grc3.io
Mayuri.b@grc3.io
Pooja.d@securetain.com
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